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11 May 2011 

Open letter to: 

Via email: 

Hon Peter Dunne 
Minister of Revenue 
Parliament Buildings 

peter.dunne@parliament.govt.nz

Bob Russell 
Commissioner of Inland Revenue 

bob.russell@ird.govt.nz

This letter also published on our website, with an invitation to interested parties to 
endorse our recommendations. 

Dear Sirs 

IRD audit procedures and communications 

We recommend that Inland Revenue publish a standard practice statement as to 
how it will conduct tax investigations and audits, and also communications 
generally. We have set out our recommendations out in the attached table 
(columns A and B) along with further comments in respect of existing standards 
and what we observe in practice. 

Comment

Our observations and recommendations are based on experiences of our clients 
and colleagues throughout New Zealand. 

Some of our recommendations are drawn from legislation; some from IRD 
published standards, but mostly are what we consider to be simply reasonable 
behaviour in a business context. 

We have raised the majority of these issues previously in other contexts but to 
date have not seen any resulting improvements in IRD staff behaviour. 

With respect, we believe that the behaviours expected by IRD senior management 
are not what is actually practiced in the field, and it is very difficult to get such 
issues addressed in any meaningful way. 

While some aspects are covered in IRD standard practice statements and other 
publications, in general standards are not set in any measurable way, and they 
should be brought together in one document rather than spread around. 
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If IRD consider any of our proposals are not reasonable then we invite further 
comment and explanation.  Otherwise we recommend that they be published as a 
public statement so that both IRD staff and their customers know what behaviour 
is expected to be upheld. 

Before publishing this document we have sought comment from a range of clients 
and colleagues and are confident that the proposals in this submission are widely 
supported.

We would welcome the opportunity to discuss these issues and look forward to 
your favourable responses. 

Yours sincerely 

Jeff Owens 
Director

Digitally signed by Jeff 
Owens
DN: cn=Jeff Owens, c=NZ, 
o=Owens Tax Advisors, 
email=jeff@owenstax.com
Reason: I am the author of 
this document 
Location: Wellington 
Date: 2011.05.11 08:40:35 
+12'00'
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